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Introduction and Context The Equality Act 2010 harmonises and streamlines legislation
that has come before it and refers to “Protected Characteristics” as follows:

Age (for staff only)



Disability



Gender reassignment



Pregnancy and maternity



Race



Religion or belief



Sex



Sexual orientation

Under the terms of the Equality Act 2010 Schools are required to develop and publish
Equality Objectives and a Strategic Equality Plan by April 2012, with the purpose of
the objectives and plans being to enable the delivery of measurable equality outcomes
which improve the lives of individuals and communities. Specific Education Plans must
include equality objectives and demonstrate what the school will do to achieve them.
They must also demonstrate that the school collects relevant information and evidence
on which to base its decisions. The plan is also required to outline processes for
monitoring progress and assessing the impact of proposals.

Our plan needs to ensure that it reflects what has been agreed in the Conwy County
Borough Council top level Strategic Equality Plan. Information relating to Conwy
County Borough Councils Equality Objectives and Action Areas. There is a whole
objective around Education and the actions have already been identified and agreed
with the Education Service. These are incorporated into our school plans, to ensure that
Conwy achieves its overall objectives, specifically in Education around attainment and
bullying. There are also actions in other parts of the Plan, which are either directly the
responsibility of Education/Schools or linked to joint actions between Education and
other bodies, e.g., Careers Wales. Our school plan reflects what actions we will take to
achieve these overall objectives and actions, as well as identifying anything else we need
to address because of what our school data tells us or through consultation with our
parents, Governors and pupils (through School Councils etc.).
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In developing our SEP, we need to ensure that our plan reflects the principles of
relevance and proportionality. In other words, the actions taken by our school should be
proportionate to the equality issues within our school and are relevant to our school’s
plans and policies, both currently and what is anticipated could become relevant at
some time in the future. When considering capacity and resources, it makes sense for
our school to take direction from authority-wide, regional or national research and
engagement exercises as well as work which we can do ourselves. Equality objectives are
linked to existing strategies and approaches at Ysgol Llandrillo yn Rhos - inclusion,
bullying, behaviour management, improving attainment, pupil voice, wellbeing and pupil
support. Ysgol Llandrillo Yn Rhos will seek to build on our existing work and to ensure
questions of equality and fairness are considered in the mainstream of activities.

In addition to the above, some of the equalities objectives included in our plan will
emanate from issues identified as a result of consultation undertaken with pupils,
parents/carers, staff, governors and members of the wider school community. These
combined objectives, together with issues arising from analysis of our school’s data will
form the basis of the equality objectives within our SEP for the next four years.


Should a school choose not to publish an equality objective covering each of the
protected characteristics, it is required to publish robust and justifiable reasons
for this decision.



Headteachers, or any other staff member given responsibility for the preparation
of this work, are encouraged to consider the accompanying guidance. Similarly,
schools are advised to work in their clusters or Families of Schools in the
preparation of their SEPs, so as to minimise burden.



Please note that whilst schools’ current responsibilities to prepare Disability
Equality and Race Equality schemes are revoked, the requirement to prepare
Disability Access Plans remains and should be included as an Appendix to your
SEP. Similarly, the requirement to record, monitor and report on all racial
incidents remains the same.
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Our Distinctive Character, priorities and aims
1.1 School values
‘Together Everyone Achieves More’
‘Cydweithio i Wella’

At Ysgol Llandrillo yn Rhos, we are committed to ensuring equality of education and
opportunity for all pupils, staff, parents and carers receiving services from the school,
irrespective of disability, race, gender, age, sexual orientation, religion or belief, gender
reassignment, pregnancy & maternity, marriage and civil partnership. We aim to
develop a culture of inclusion and diversity in which all those connected to the school
feel proud of their identity and able to participate fully in school life.

The achievement of pupils will be monitored and we will use this data to support pupils,
raise standards and ensure inclusive teaching. We will tackle discrimination by the
positive promotion of equality, challenging bullying and stereotypes and creating an
environment which champions respect for all. At Ysgol Llandrillo yn Rhos, we believe
that diversity is a strength, which should be respected and celebrated by all those who
learn, teach and visit here.

1.2 Characteristics of our school
Ysgol Llandrillo yn Rhos is a Community Primary School catering for children aged 311. It is situated in Rhos on Sea, Conwy. Our pupils come from the communities of Rhos
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on Sea, Mochdre and Penrhyn Bay with some pupils coming from outlying areas such as
Colwyn Bay.

Key Features of Our School
• There are fifteen classes,
• We are two form entry and pupils are taught in their age classes:
• 95% of our pupils are white British, the same as the LA
• 48% of our pupils are girls, 52% are boys
• The percentage of pupils on our ALN register is approximately 15% (2020)
• There are 7 Looked After Children in school
• The percentage of pupils entitled to Free School Meals is approximately 15%.
• Attendance is 95.8%, approximately in line with our family of school and the LA and
Wales average.
• The Senior Leadership Team is made up of the Headteacher, Deputy Headteacher and
two Assistant Headteachers.
Staff numbers currently:


20 teachers, including the Headteacher and Deputy Headteacher

o 5 ALN Teaching Assistants
o 8 Teaching Assistants
o 8 Foundation phase Teaching Assistants
o 3 Clerical Assistants
o 1 Caretakers
o 4 Cleaners
o 4 kitchen staff
o 8 mid-day supervisors.
o 8 Breakfast Assistants
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o 1 Family Liaison Officer
o 1 Nurture Manager
At Ysgol Llandrillo yn Rhos we work together to provide the
children in our care with an excellent education, whilst nurturing
and caring for their needs as they develop and grow.

We do this by planning and providing for each child as an individual; ensuring support
and challenge in all areas. We believe that this is only possible through working together
and creating clear routes of communication. Confidence in a school comes from knowing
and understanding what is happening within it. We aim to involve all parents, families,
guardians and members of our local community. We sincerely believe that all adults
involved in a child’s life have a direct impact and by working together we can ensure
success.

We currently have 223 F/T pupils in school and 55 P/T, 15% are on the Additional
Learning Needs register and receive an intervention provision of some description. We
currently have 10 different intervention groups in place in school and carefully planned
learning experiences for differing needs



Literacy Support and Numeracy Support



Catch Up Literacy



Narrative/Speech & Language Support



Nurture Support



Boost Groups developing well-being and self esteem



Fast Forward helping with transition



Social skills



Eco-cylcles – Developing independence skills and raising self-esteem



More Able and Talented provision in Numeracy, Literacy, Science, Music, PE, Art



Individual Education Plans, Individual Behaviour Plans, Individual Communication
Plans and Individual Reactive Strategies (for pupils who can be physically
challenging)
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1.3

Mainstreaming equality into policy and practice
As outlined in our Equality Policy, we aim to; • Offer equal opportunities regardless
of race, culture, gender, academic ability, physical ability or class. • Provide an
environment free from social, sexual or cultural prejudice for all members of our
school community. • Achieve an environment in which members of the school
community can be respected as individuals and in which the varied experiences of
the community can enrich the life of the school.
As well as the specific actions set out beneath this plan, the school operates equality
of opportunity in its day to day practice in the following ways.
We aim to provide all our pupils with the opportunity to succeed, and to reach the
highest level of personal achievement. To do this, we will:
• use contextual data to improve the ways in which we provide support to
individuals and groups of pupils;
• monitor achievement data according to the various protected characteristics and
action any gaps;
• take account of the achievement of all pupils when planning for future learning
and setting challenging targets;
• ensure equality of access for all pupils and prepare them for life in a diverse
society;
• use materials that reflect the diversity of the school, population and local
community in terms of the various protected characteristics, without stereotyping;
• promote attitudes and values that will challenge racist and other discriminatory
behaviour or prejudice.
• provide opportunities for pupils to appreciate their own culture and celebrate the
diversity of other cultures.
• seek to involve all parents in supporting their child’s education.
• encourage classroom and staffroom discussion of equality issues which reflect on
social stereotypes, expectations and the impact on learning;
• include teaching and classroom-based approaches appropriate for the whole school
population, which are inclusive and reflective of our pupils.
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1.4 Setting our equality objectives
We recognise our duty and responsibility to establish equality for all learners, staff,
other members of the school community and service users regardless of their race,
gender, disability, gender reassignment, sexual orientation, pregnancy & maternity,
religion or belief, marriage and civil partnership as defined within the Equality Act
2010. The purpose of our Strategic Equality Plan (SEP) is to fulfil the duties to
promote equality for people with ‘protected characteristics’, and embed fairness and
equality at the heart of our school community and in all aspects of our school plans
and policies. In setting the equality objectives for this school, we will take due regard
to the Equality Act general duty:
1. Eliminate discrimination, harassment, victimisation and any other conduct that is
prohibited under the Act;
2. Advance equality of opportunity between persons who share a relevant protected
characteristic and persons who do not share it; this means
a. removing or minimising disadvantages suffered by persons who share a relevant
protected characteristic that are connected to that characteristic
b. taking steps to meet the needs of persons who share a relevant protected
characteristic that are different from the needs of persons who do not share it
c. encouraging persons who share a relevant protected characteristic to participate
in public life or in any other activity in which participation by such persons is
disproportionately low
3. Foster good relations between persons who share a relevant protected
characteristic and persons who do not share it
Our SEP and Equality Objectives are set in the light of:
• Conwy County Borough Council’s SEP and equality objectives identified in Appendix
1;
• views expressed by stakeholders that have been involved in the development of the
scheme;
• issues arising as a result of our analysis of our pupil data, e.g. attainment data of
boys v. girls and other groups;
The delivery of our SEP will contribute to all of our actions and commitments to:


raise standards;
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narrow the attainment gap in outcomes for children and young people;



improve outcomes as described within the Children and Young People Plan
(CYPP);



promote community cohesion



Our School Equality Objectives are set out in Section 5 (p.13). See also Appendix
2 and Appendix 3.
2. Responsibilities
2.1 Governing Body
The Governing Body has set out its commitment to equality and diversity in this
plan and it will continue to do all it can to ensure that the school is fully
inclusive to pupils, and responsive to their needs based on the various protected
characteristics. The governing body:
• seeks to ensure that people are not discriminated against when applying for
jobs at our school;
• takes all reasonable steps to ensure that the school environment gives access to
people with disabilities, and also strive to make communications as inclusive as
possible for parents, carers and pupils;
• ensures that no child is discriminated against whilst in our school
In order to meet its reporting responsibility, the governing body will report on
the progress of the SEP annually, as part of its Annual Report to parents.
2.2 Senior Leadership Team (SLT)
The SLT promotes equality and eliminates discrimination by:



implementing the school’s SEP, supported by the governing body in doing so;



ensuring that all staff are aware of their responsibilities under the Act and are
fully informed of our school’s SEP and equality objectives,



ensuring that all appointments’ panels give due regard to this plan, so that no
one is discriminated against when it comes to employment or training
opportunities;
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promoting the principle of equal opportunity when developing the curriculum,
and promoting respect for other people and equal opportunities to participate in
all aspects of school life;



treating all incidents of unfair treatment and any incidents of bullying or
discrimination, including racist incidents, according to the Authority’s and
school’s policies
ensuring that all staff are aware of the SEP and are accountable to ensuring it’s
principles are adhered to
2.3 Staff – teaching and non-teaching
The school regards equality for all as a responsibility for all. All members of staff
contribute to ensuring that our school is a fair, just and cohesive community by:



ensuring that all pupils are treated fairly, equally and with respect, and will
maintain awareness of the school’s SEP;



striving to provide material that gives positive images based on the protected
characteristics and challenges stereotypical images;



challenging any incidents of prejudice against different protected groups,
including racism, homophobia or prejudice targeted at disabled pupils, and
record any serious incidents as prescribed in the LA and school’s policies, e.g.
reporting of racial incidents; •



supporting the work of ancillary or support staff and encourage them to
intervene in a positive way against any discriminatory incidents.

3. Information gathering and Engagement
3.1 Purpose and process
The collection of information is crucial to supporting us in deciding what actions to
take to improve equality and eliminate discrimination within the school community.
The information also subsequently helps us to review our performance, so it needs to
be detailed enough to enable us to measure how we are delivering on equality duties.
The information also helps us to do accurate impact assessment and identify which
of the school’s aims have been achieved and what we need to do better.
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Engagement is based on the information gained about representation of different
groups. We aim to do this as fully as possible while recognising issues of sensitivity in
relation to the different protected characteristics. We take particular steps to ensure
disabled children and young people, parents and carers are involved as is their
entitlement. The reason that this progress is important is to understand the full
range of needs of the school community.
3.2 Types of information gathered
The wide range of information gathered to support our planning and action to
promote equality and eliminate discrimination includes the following:
• an analysis of the responses received from pupils, parents/carers, staff, governors
and community groups following the distribution of a questionnaire to determine
equality issues. The questions included in the questionnaire do not highlight specific
protected characteristics, but seek to obtain stakeholders’ views across the board
(respondents will Ysgol Llandrillo yn Rhos 11 be asked to complete an equality
monitoring questionnaire so that we can analyse feedback appropriate to different
protected groups); identification of children and young people, parents, carers, staff
and other users of the school representing the different protected characteristics, if
possible and appropriate. This helps us develop and monitor the scheme.
Comprehensive and sensitive efforts are made to collect accurate information and
meet data protection requirements, in addition to our duty to secure accurate
information relating to ethnicity and first language;
• pupil attainment and progress data relating to different groups;


children and young people’s views actively sought and incorporated in a way that
values their contribution;



information about how different groups access the whole curriculum and how
they make choices between subject options;



sports and activities choices of all groups



uptake of enrichment activities by group;



exclusions data analysed by group;



records of bullying and harassment on the grounds of any equality issue;



data on the recruitment, development and retention of employees;

13


outcomes of activities promoting community engagement and community
cohesion;



outcomes of actions taken to secure the involvement of parents and others who
have been identified as difficult to engage;

3.3 Engagement
The school involves stakeholders including children and young people, staff,
parents/carers, governors and other users of the school in relation to all equalities
duties. We take into account the preferred means of communication for those with
whom we are consulting e.g. translated materials or interpretation facilities for disabled
people or those for whom English is an additional language or are newly arrived in this
country.
The views of stakeholders and other equalities related groups are genuinely taken into
account when we set priorities.

• How we developed our Policy - Participation and Involvement

The development of this policy has involved the whole of our school community. At a full
Governor’s meeting and at a staff meeting in April 2020, we looked at the contents of
the draft policy and considered objectives to develop our equality provision. The School
Council has been consulted and they have provided a further insight with their views on
equality and the importance of cohesion in our school community. The draft policy has
been shared with our parents and guardians on our school website.
We have involved and listened to what they have to say, including people from broad
and diverse backgrounds and of different abilities, taking account of all the protected
characteristics listed under the Equality Act 2010.
• Our pupils/students
All pupil’s views were initially received through a School Council meeting and then
through discussions.
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Our staff
All staff views were sought during a staff meeting, which involved teachers, teaching
assistants and Senior Leaders.


Our school governors

Governors openly discussed the subject of equality during a Full Governing Body
meeting.


Parents/carers

Parents views are sought through an online questionnaire.. For those less likely to
engage, a paper questionnaire is issued.



Minority, marginalised and potentially vulnerable groups

Our cohort of parents and Governors are invited to attend relevant meetings to share
information. Our school building caters for vulnerable groups to meet there in various
ways. The physical arrangement of our school, (including ramps) enables involvement.
Involvement in Parent courses and meetings does not incur a cost to parents. Many
events at school provide free child-care to enable parents to participate.



Our partners in the community

Through our Family Liaison Officer, links are made to invite retired members of their
community to join in with school activities. We have Governors who serve on the town
council who have linked the school with the local library and community centre.
• Ongoing:
Dialogue will be kept open through Governor’s meetings involving key Governors who
are actively developing links for our children with older people.
4. Equality Impact Assessment
Impact assessment refers to the review of all current and proposed plans and policies in
order to help us act to promote equality and to ensure no person is disadvantaged by
school activities through discrimination. Impact assessments are an on-going process to
ensure that the school’s plans and policies are developed in an increasingly inclusive and
equitable way.
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As part of this school’s compliance of the specific duties of the Act, we will continue to
undertake impact assessment of all new policies and plans (including budgetary
decisions) prior to them being implemented. Similarly, we will impact assess our existing
policies and plans whenever they are reviewed. As such, impact assessments are
incorporated into the school’s planned review and revision of every policy.
Where impact assessments have been done, they will influence changes to policy and the
review of the SEP itself.
N.B Please refer to Appendix 6 for Guidance on assessing impact in schools
5. Objectives and Action Plans
In addition to Conwy County Borough Council’s agreed Equality Objectives and actions
already agreed corporately (see Appendix 1 and 2), our chosen Equality Objectives are:
1. The care and attitude towards older people are improved to ensure that they
are treated with dignity and respect
2. The educational achievement gap between different groups reduces(FSM and
non-FSM)
We have action plans covering all relevant protected characteristics (see Appendix 2 and
3). These describe how we are taking action to fulfil both the general and specific duties.
Our action plans are cross referenced with the School Improvement Plan, which ensures
that they are checked, monitored and evaluated systematically.
The action plans show:
• objectives and specific actions;
• expected impact and indicators of achievement (success criteria);
• clear timescales;
• who has lead responsibility;
• resource implications;
• specified dates for impact assessment and review.
The school evaluates the effectiveness of the SEP on a regular basis, through the
Governing Body and with Estyn when the school is inspected.
6. Publication and reporting
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The school provides a copy of its SEP and its Action Plan to meet its equality objectives
in a range of formats and actively makes it available to parents/carers and others,
including those identified as difficult to engage. The school prospectus includes a
reference to the SEP and the values underpinning it.
The school reports annually on the progress made on the action plans and the impact of
the SEP itself on school ethos and practice within the school. This is undertaken as part
of the Governors’ Annual Report.
All data collected will be used solely for the purpose of analysing trends by protected
characteristic in performance, take -up and satisfaction with services offered by the
school or local authority. Such information will be stored separately from personal
information which identifies the individual. In order to protect the identities of
individuals when trend information is published no counts containing less than 5
individuals will be published.
7. Monitor and Review
As part of our responsibility to monitor the SEP, we commit to:
• revisiting and analysing the information and data used to identify priorities for the
SEP and action plans. This incorporates use of the overview of outcomes;
• using the impact assessments to ensure that actions taken have a positive impact
across all protected characteristics, that the promotion of equality is at the heart of
school planning and that discrimination is being eliminated effectively.
The review of the SEP informs its revision, the setting of new priorities and action
plans. This process continues to:
• involve the participation of a full range of stakeholders;
• be evidenced based - using information and data that the school has gathered and
analysed;
• use the evidence to do accurate impact assessments which inform priorities.
We will undertake a full review of our SEP by April 2024 (all SEPs must be reviewed
and republished at least every 4 years).
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Appendix 1 – Conwy County Borough Council Equality Objectives and Priority
Areas
Priority Area – Education
1.1 Address attainment gaps for children and young people to maximise their potential
1.2 Reduce high exclusion rates for disabled and ethnic minority children
1.3 Collate bullying data by protected characteristic to enable each school to identify relevant
objective(s)
1.4
Tackle gender segregation by improving representation of girls and women on STEM
courses (Science, Technology, Engineering and Maths) and expanding range of subject
choice
1.5 Address mental health for pupils in schools
Priority Area – Employment & Pay
2.1 Address gender, ethnicity and disability pay differences
2.2 Review our flexible working practices to ensure equal opportunities at all levels
2.3
Ensure effective policies to prevent and respond to sexual harassment
2.4
Review Pregnancy and Maternity Provision in the Workplace
2.5
Ensure any use of insecure employment contracts (eg, casuals) adequately protects their
rights as workers
2.6
Increase number of disabled people in work
2.7
Reduce gender segregation (the unequal distribution of men and women working in
traditionally gender specific roles)
2.8
Improve participation of women, ethnic minorities and disabled people across
apprenticeships
2.9
Consider the use of positive action measures in recruitment campaigns where specific
groups are under-represented
Priority Area – Living Standards
3.1
3.2
3.3

Take action to address disproportionate negative impact on people with different
protected characteristics
Support disabled people’s right to independent living including adequate accessible and
adaptable housing and related support
Better engagement with disabled people when renovating and designing buildings to
ensure full accessibility
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Priority Area – Health, Wellbeing and Social Care
4.1 Ensure health and wellbeing needs of carers are met
4.2 Improve access to services for Gypsy Travellers and improve
engagement to develop trust
4.3 Increase uptake rates of people with learning disabilities taking up
annual health checks
4.4 Suicide prevention plan Talk to Me 2 is fully evaluated and new
action plan to reduce suicide in middle aged men in Wales
4.5 Evaluate progress on mental health to ensure we are meeting the
needs of people with different protected characteristics
4.6 Use Social Model of Disability language
4.7 Implement specific awareness and support for people with
neurological conditions
Priority Area – Personal Security and Access to Justice
5.1 Work with our North Wales partners to increase confidence in
Hate Crime awareness and reporting
5.2 Address VAWDASV by implementing relevant areas of the
strategy by 2021
5.3 Improve awareness of personal safety and safeguarding
Priority Area – Participation and Diversity in Decision Making
6.1 Increase awareness of the importance of diversity in political representation and decision
making bodies
6.2 Public transport providers* to provide training to staff to ensure they meet the needs of
disabled people (*Note: Conwy County Borough Council does not provide public transport but is
involved in some non-commercial routes and community transport)
6.3 Ensure engagement is inclusive
6.4 Access to services should be supported by appropriate language support
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Appendix 2 – Additional School Equality Objectives and Action Plan
Equality Objective 1 – Continue to improve standards of oracy at both Foundation Phase and
ks2, particularly for FSM pupils.
We will undertake a full review of our SEP.
The first review will take place in April 2021 in conjunction with the governing body. Any changes
will thereafter be reflected in the document.
Our research
Improve the quality of oracy throughout the school.
Improvement will be tracked via, observation, monitoring, teacher professional judgement
Information from Engagement
Data will be tracked to identify trends
Research by AOLE, Languages – will enhance provision and inform improvements
This priority will be deemed successful if…
There is evidence that oracy levels have improved across both key stages and across individual
year groups.
This area will be reviewed at the end of the academic year in line with the school Development
Plan 2019/20
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Equality Objective 1 – Continue to address wellbeing of pupils, staff and parents
We will undertake a full review of our SEP.
The first review will take place in April 2021 in conjunction with the governing body. Any changes
will thereafter be reflected in the document.
Our research
Staff wellbeing questionnaire.
Pupil wellbeing questionnaire
Parent questionnaire
Information from Engagement
Data will be tracked to identify trends
Support and strategies are in place to support all stakeholders whether that be on an individual or
group basis.
Care First
Nurture
CAMHS
5 ways to Wellbeing
Nurturing Schools Project
ELSA
Support from outside agencies
This priority will be deemed successful if…
There is evidence from questionnaires, feedback from staff, pupils and parents, school ethos.
This area will be reviewed at the end of the academic year in line with the school Development
Plan 2019/20
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